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Rhode Island Sepsis Collaborative

A subcommittee of the Rhode Island
Antimicrobial Stewardship and
Environmental Cleaning (AMSEC) Taskforce

July 23, 2019
Rhode Island Department of Health (RIDOH)


Presenter
Presentation Notes
(b) On or before February 1, 2020, the director of health shall develop in coordination with the Antimicrobal Stewardship and Environmental Cleaning task force, and make available to health care practitioners, information on best practices for the treatment of patients with sepsis and septic shock. The best practices shall be based on generally accepted standards of care, including, but not limited to: 

(1) An evidence based screening tool that can be used at initial evaluation of adult and pediatric patients in the emergency department; 
(2) An evidence based treatment protocol for adult and pediatric patients that includes time-specific treatment goals; 
(3) Nurse-driven testing protocols to enable nurses to initiate care for patients with suspected sepsis; 
(4) Incorporation of sepsis screening and treatment tools into the electronic health record where possible; 
(5) Mechanisms to prompt escalation of care within the facility, and, when appropriate, to stabilize and transfer to a facility able to provide a higher level of care; (need clarification 
(6) Strategies for appropriate hand-offs and communication regarding the care of patients with sepsis and for the reassessments of patients at regular intervals; ;
(7) Hospital specific antibiotic guidelines for use in treating patients with sepsis and a mechanism for reevaluating a patient’s antibiotic treatment based on culture results that provides reassessment and de-escalation of antibiotic treatment when appropriate; and 
(8) Staff education on sepsis policies and procedures during the onboarding process and at least annually or when new practice guidelines are published or existing standards are updated to ensure that care reflects current standards of practice. 
(c) In order to enhance patient safety and protection, each hospital and freestanding emergency-care facility licensed in the state shall implement policies and procedures in accordance with the best practices issued by the department of health. 
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Background

* The majority of people who
develop sepsis experience their
first symptoms at home or in
another community setting,
making hospital emergency
departments and satellite
emergency facilities an important
point of entry and intervention.




Roadmap: Development

Develop statewide evidence-based sepsis protocols and best practices for
the early diagnosis and treatment of sepsis

Implementation Plan

Development
(October — January 2019)

Protocol

Development
(August — November 2019)

Environmental Scan
(July — September 2019)
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Environmental Scan: Sy
Preliminary Results AL

Screening Tool (ED)

Treatment Protocol
Nurse-driven Testing Protocols
Electronic Health Record
Escalation of Care

Hand-offs & Communication

Hospital Antibiotic Guidelines

Staff Education
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Environmental Scan:
Preliminary Results

Screening Tool (ED)

/Adult and Pediatric Resources from: A

Surviving Sepsis Campaign
Massachusetts Sepsis Consortium ED Sepsis Screening
KLong Term Care: Nevada Sepsis Coalition Y.



http://www.survivingsepsis.org/Resources/Pages/Protocols-and-Checklists.aspx
https://www.betsylehmancenterma.gov/assets/uploads/ED-Sepsis-Protocols-Report-FINAL.pdf
https://www.lsqin.org/wp-content/uploads/2018/08/Early-Recognition-Sepsis-handouts.pdf

Environmental Scan:
Preliminary Results

Electronic Health Record

Adult resources from:

NY State Partnership for Patients
Colorado Hospital Association
Anna Jaques Hospital

Mills Peninsula Hospital

Pediatric resources from:
Boston Children’s Hospital
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Environmental Scan:
Preliminary Results
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Adult resources from:

Pediatric resources from:
Wesley Children’s Hospital
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Environmental Scan:
Preliminary Results

Hand-offs & Communication
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Adult resources from:
Intermountain Healthcare
Ohio

Pediatric resources from:
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Environmental Scan:
Preliminary Results

Hospital Antibiotic Guidelines

Adult resources from:
Stanford Health
Nebraska Med

UMass

Pediatric resources from:
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Environmental Scan:
Preliminary Results
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St. Joseph Mercy Health System

Surviving Sepsis

Centers for Disease Control and Prevention

New England QIN-QIO (already training outpatient providers in Rl)
Great Plains QIN-QIO
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_Objectives |l Initiatives_

Roadmap: Implementation

4 N\
Implement statewide evidence-based Sepsis protocols and best practices
N for the early diagnosis and treatment of sepsis )
e ™
Environmental Scan
(January-June 2020)
N J
4 N [ N I
Leadership
Commitment and Education Tracking and Reporting
Accountability
- U\ 2N /

KEY PERFORMANCE INDICATORS

Signed letter of
commitment from acute,
urgent and emergency care
facilities

Sepsis education to all
facilities’ healthcare
personnel

Facilities share data on
protocol/best practice
implementation and
outcomes




Thank you!
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